BOARD OF COUNTY COWM SSI ONERS, WASHOE COUNTY, NEVADA
TUESDAY 9: 00 A.M March 26, 1996
PRESENT:

St eve Bradhurst, Chairnman
Grant Sins, Vice Chairnman
Joanne Bond, Comm ssi oner
M ke Mbouliot, Comm ssioner
Ji m Shaw, Comm ssi oner

Betty Lewi s, Chief Deputy County Clerk
John Maclntyre, County Manager
Madel yn Shi pman, Legal Counse

The Board net in regular session in the Comn ssion Chanbers of the Washoe County Adninistration Conplex, 1001 East Ninth Street,
Reno, Nevada. Followi ng the pledge of allegiance to the flag of our Country, the Clerk called the roll and the Board conducted the
foll owi ng busi ness:

AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Bond, seconded by Comm ssioner Sins, which notion duly carried,
Chai rman Bradhurst ordered that the agenda for the March 26, 1996, neeting be approved with the followi ng amendnments: Delete |tem
18D, transfer of funds fromUtility Division Enterprise Fund to Public Wrks Construction Fund for O d Washoe Estates water
transm ssion nmain; and Item 24, Water Service Agreenment with Sierra Pacific Power Conpany regarding retail and whol esal e water
service and rel ated issues.

PUBLI C COMVENTS

Secretary of State Dean Heller updated the Board regarding the status of the Presidential Preference Primary election and the
progress on checking and tabulating the ballots, stating that the operation of the Voter Registration Departnment has been checked
and no adverse effects have been found. Chairnman Bradhurst expressed the Board's appreciation to the Secretary and his staff for
hel pi ng Washoe County with this.

M NUTES

On notion by Comm ssioner Shaw, seconded by Conmi ssioner Mouliot, which notion duly carried, Chairman Bradhurst ordered that the
m nutes of the regular neeting of February 20, 1996, be approved.

96- 253 RESOLUTI ON - MEDI UM TERM FI NANCI NG - BI D NO. 1917-96 FOR LEASE PURCHASE FI NANCI NG OF FLEET HEAVY EQUI PMENT - EQUI PMENT
SERVI CES DI VI SI ON

9:30 a.m This was the tinme set in a Revised Notice of Intention to Authorize Medium Term Fi nanci ng published in the Reno
Gazette-Journal on March 15, 1996, to conduct a public hearing regarding the adoption of a resolution authorizing nediumterm
financi ng, contingent upon approval by the State of Nevada Departnment of Taxation, and award of Bid No. 1917-96, the |ease
purchase financing of fleet heavy equi pmrent on behal f of the Equi pment Services Division of the General Services Departnent,
Notice to Bidders for receipt of sealed bids having been published in the Reno Gazette-Journal on February 13, 1996. Proof was
made that due and |l egal Notices were given. County Manager John Maclntyre advi sed that the recomrendati on for awarding the bid for
the equi prment is Agenda Item No. 9 (see: Item No. 96-254).



M ke Sul | ens, Purchasing Department, was present and provided additional clarification pursuant to questions raised at the Caucus
neeti ng.

Bi ds, copies of which were placed on file with the County Clerk, were received fromthe follow ng Proposers in response to Bid No.
1917-96:

Associ ates Commrerci al Corporation
Carlyle Capital Markets Inc.

GE Capital Public Finance, Inc.
ML.C G oup, Inc.

Muni ci pal Services Group, Inc.
Transocean Fundi ng, Inc.

U.S. Bancorp Leasing & Financi al
Zion's Bank/ Nevada St ate Bank

The foll owi ng bids were disqualified:

Fi nova/ Gover nnent Fi nance (bid received | ate)

Muni ci pal Funding Group (no bid surety)

Safeco Credit Conpany (bid received | ate)

Bank of Anerica Nevada and Caterpillar Financial Services subnitted "no-bid" responses; and 16 prospective bidders failed to
respond to the Invitation to Bid.

Chai rman Bradhurst opened the public hearing by calling on anyone wi shing to speak concerning this item There being no response,
the public hearing was cl osed.

Upon recomrendati on of John Bal entine, Purchasing and Contracts Adm nistrator, on notion by Conmm ssioner Bond, seconded by
Conmmi ssi oner Mouliot, which notion carried unanimously, it was ordered that the follow ng resolution be approved and Chairnman
Bradhurst authorized to execute on behal f of Washoe County:

A RESOLUTI ON AUTHORI ZI NG MEDI UM TERM FI NANCI NG FOR THE LEASE PURCHASE FI NANCI NG OF FLEET HEAVY EQUI PMENT

WHEREAS, the Equi prent Services Fund (069) was established to account for the acquisition and naintenance of vehicles and
equi prent for Washoe County; and

WHEREAS, the Equi pment Services Fund is in need of mediumtermfinancing in the ambunt of $1,943,570.24 to enabl e Washoe County to
| ease purchase new fl eet heavy equi pnent to replace existing equi pment, and to be used prinmarily for road nmei ntenance and snow
renoval operations; and

WHEREAS, the loan is not bank qualified; and

WHEREAS, the loan is to be repaid out of the regular operating budget of the Equi pment Services Division of the Washoe County
General Services Departnment, over a three (3) year period with quarterly paynents in advance.

NOW THEREFORE, BE | T RESCLVED BY THE BOARD OF COUNTY COVM SSI ONERS OF THE COUNTY OF WASHOE | N THE STATE OF NEVADA THAT:

Section 1. The County Purchasing Departnent is hereby directed to award bid for | ease purchase financing of fleet heavy equi pnent
on behal f of the Equi pnent Services Division of the Washoe County General Services Departnent to Transocean Funding, Inc., 111
Anza Blvd., Ste. 107, Burlingame, CA 94010, in the amount of $1,943,570.24, contingent upon approval of the State of Nevada
Department of Taxati on.



Section 2. The public interest requires the mediumtermfinancing of fleet heavy equipnment to replace existing equipnent and to be
used primarily for road mai ntenance and snow renoval operations to ensure safe driving conditions.

Section 3. There is adequate appropriation authority within the Equi pment Services Fund and no expenditure augnentations are
recommended at this tinme.

Section 4. The termof this nediumterm financing shall be three (3) cal endar years, comrencing on July 1, 1996, to be repaid
within that term

Section 5. There shall be interest with an effective APR not to exceed 6%
Section 6. This Resolution shall be effective on passage and approval .

Section 7. The officers of the County designated in the formof the | ease purchase agreenment and other docunents to be executed in
connection with the | ease purchase financing authorized by this resolution are hereby authorized to execute and deliver those
docunents on behalf of the County in substantially the formas is now before the Board, contingent upon approval of the Departnent
of Taxati on.

Section 8. The County Clerk is hereby directed to distribute a copy of the Clerk's Order and an executed copy of this Resolution
to the Finance Division within 5 days.

Section 9. The Finance Division is hereby directed to distribute copies of this Resolution and rel ated docunents to the Executive
Director of the Departnment of Taxation within 7 days.

* * *x * * *x * * *x *

It was further ordered that the Purchasing and Contracts Adm nistrator be authorized to execute an agreenment for the three-year
| ease purchase financing with Transocean Fundi ng upon approval of the Departnent of Taxation

96- 254 AWARD OF BI D - FLEET HEAVY EQUI PMENT - BI D NO. 1902-96 - EQUI PMENT SERVI CES - GENERAL SERVI CES DEPARTMENT

This was the tinme to consider award of bid, Notice to Bidders for receipt of seal ed bids having been published in the Reno
Gazette-Journal on Decenmber 20, 1995, for fleet heavy equi pment for the Equi pment Services Division of the General Services
Department. Proof was made that due and | egal Notice had been given.

Bi ds, copies of which were placed on file with the Clerk, were received fromthe foll ow ng vendors:

Cashman Equi prent Conpany
Enmpi re Equi prent Conpany
Mecom Di stributing LTD

Rocky Mountai n Machi nery and Western Power & Equipnment, Inc., subnitted "no-bid" responses; and Arnold Machinery Co. failed to
respond to the invitation to bid.

Upon recomrendati on of John Bal entine, Purchasing and Contracts Adm nistrator, on notion by Conmm ssioner Bond, seconded by
Conmmi ssi oner Mouliot, which notion duly carried, Chairman Bradhurst ordered that Bid No. 1902-96 for fleet heavy equi pnent
conprising two articul ated notor graders and nine front end | oaders for the Equi pment Services Division of the General Services
Department be awarded to the | owest responsive, responsible total cost bidder, Cashman Equi pnent Conpany, contingent upon approva
of the resolution authorizing nediumterm financing per Washoe County Bid 1917-96 and subsequent approval fromthe State of Nevada
Department of Taxation (see: Item No. 96-253).



It was noted that under the terns of this award, Cashman Equi prent Conpany will provide the County with new replacenent fl eet
heavy equi pment for a total capital outlay of $1,943,570.24, and warranty all mmjor conponents thereof, including providing |oaner
units if required, for a period of three years, and will further provide a performance bond guaranteeing to buy back the equi pnment
fromthe County at the end of three years for $1,861,338.36, resulting in a net total cost to the County of $82,231.88

96- 255 PUBLI C HEARI NG - FI SCAL YEAR 1994- 95 ANNUAL GROMH MANAGEMENT REPORT - COWPREHENSI VE PLANNI NG

9:30 a.m This was the tinme set, continued from March 12, 1996, for further consideration of adoption of the Fiscal Year 1994-95
Annual Growth Managenment Report, being a part of the Washoe County Conprehensive Plan, as recomended by the Washoe County

Pl anni ng Conmi ssion, and submittal of sane to the Truckee Meadows Regi onal Pl anning Agency as required by NRS 278. 0286.

Cynthia Al bright, Planner, presented the Annual G owth Management Report for the period July 1, 1994 through June 30, 1995, which
exam nes changes in population growh, |land use, infrastructure, and services in the unincorporated Washoe County area; and stated

t hat upon adoption, the report will be forwarded to the Truckee Meadows Regi onal Pl anning Agency who will use the data and
anal ysis to devel op work progranms at the regional |evel, review annual changes to the regional plan, and devel op a status report
for the State Legislature. Ms. Al bright discussed the highlights of each of the report's elenents, i.e., population, conservation

| and use and transportation, public services and facilities, and gave a summary of each of the planning areas as they relate to
popul ati on, transportation, water/wastewater, elenentary schools and comunity parks.

A |l engt hy di scussion ensued regarding the popul ation elenent figures and the difference between the nunbers used in this report
for long-range forecasting and the estinates that are based on the |latest census plus building permt activity, which show much
nore significant increases in actual population in the unincorporated area. John Hester, Director, Departnent of Conprehensive
Pl anni ng, explained that the nore realistic nunbers are used when determ ni ng needs and services and that those |ong-range
forecasts and percentages between the local entities will be adjusted with each census.

Ms. Al bright explained her cal cul ati ons supporting the statenent that there is plenty of ground water available to support the
proj ected popul ati on. Here again, the Board was not confortable with the projected popul ati on nunbers or with using 230 gall ons
per day instead of 250 gallons per day. Chairman Bradhurst stated that he woul d not reconmend changing the report, but suggested
that an addendum showi ng the other figures nmight be helpful. M. Hester further explained that staff perforns 3 series of

cal culations for each planning area and then uses the highest nunbers; and that they are assum ng that surface water will be added
and that the Negotiated Settlenent and other things in the regional water plan do happen.

Ms. Al bright also provided statistics regarding the total nunmber of new wastewater connections and septic tank permts, tota
acreage in public parks by planning area, roads that have deteriorated bel ow accepted standards and the Regi onal Transportation
Commi ssion's plan for inprovenents, and school overcrowdi ng.

Chai rman Bradhurst called on anyone w shing to speak regarding this item There was no response, and the public hearing was
cl osed.

Fol | owi ng di scussion, on notion by Conmi ssioner Shaw, seconded by Commi ssioner Bond, which notion duly carried, it was ordered
that the follow ng resolution be adopted, that the Chairman be authorized to execute, and that it be subnmitted to the Truckee
Meadows Regi onal Pl anning Agency as the annual report required by NRS 278. 0286:

RESCLUTI ON

ADOPTI NG THE FI SCAL YEAR 1994-95 ANNUAL GROWIH MANAGEMENT REPORT, A PART OF THE WASHOE COUNTY COMPREHENSI VE PLAN

WHEREAS, Section 278.0286, Nevada Revised Statutes, specifies that the Washoe County Pl anni ng Conmi ssion shall prepare and submit

a report each year indicating action taken which furthers or assists in carrying out the policies or progranms contained in the
Truckee Meadows Regi onal Pl an



WHEREAS, Section 278.190, Nevada Revi sed Statutes, specifies that the Washoe County Pl anni ng Commi ssion shall annually nake
recommendations to the Washoe County Board of County Comnmi ssioners for the inplenentation of the Washoe County Conprehensive Pl an;

WHEREAS, The Washoe County Pl anni ng Comni ssion has found that the FI SCAL YEAR 1994- 95 ANNUAL GROWIH MANAGEMENT REPORT, a part of
t he Washoe County Conprehensive Pl an, specifies recomrendations that further the purpose of the Washoe County Conprehensive Pl an
and pronote public interest in and understandi ng of the plan;

WHEREAS, The Washoe County Pl anni ng Comni ssion has subnitted the FI SCAL YEAR 1994-95 ANNUAL GROWTH MANAGEMENT REPORT, a part of
t he Washoe County Conprehensive Plan, to the Board of County Commi ssioners of Washoe County, Nevada, for approval and adoption
and

WHEREAS, Public hearings on the adoption of the FI SCAL YEAR 1994- 95 ANNUAL GROMH MANAGEMENT REPORT, a part of the Washoe County
Conprehensive Plan, were held on March 12, 1996 and March 26, 1996, by the Board of County Conmi ssioners of Washoe County, Nevada;
now, therefore it is hereby

RESOLVED, BY THE BOARD OF COUNTY COWMM SSI ONERS OF WASHOE COUNTY, NEVADA, that the Board does hereby adopt and endorse the FI SCAL
YEAR 1994- 95 ANNUAL GROWH MANAGEMENT REPORT, a part of the Washoe County Conprehensive Pl an

96- 256 MERGER - UNI ON PACI FI C AND SOUTHERN PACI FI C RAI LROADS

Bob Webb, Departnment of Conprehensive Planning, distributed materials to the Board concerning the proposed nerger between the

Uni on Pacific and the Southern Pacific Railroads, provided background information stating that it is projected that the nunber of
trai ns passing through Reno each day will nore than double, and presented a slide denonstration showi ng maps and crossings in the
County where access to property would be seriously hanpered. M. Wbb also provided i nformation on the Environnental Assessnent
(EA) that is currently being prepared and should be released in April, stating that although the County is not a "party of
record,” there will be an opportunity for the County to comment on the EA. M. Webb then introduced officials representing other
jurisdictions that will be inpacted by this nerger who wi shed to speak as well as officials of the railroads.

Dori Omen, representing the City of Reno, Reno Redevel opment Agency, Terry Reynolds, Sparks City Manager, and Kat hl een Eagan
Truckee Town Council nenber, each relayed the issues and inpacts they foresee for their jurisdictions and di scussed possible
mtigating neasures that could be inplenmented to reduce the inpacts.

Chuck Haynes, Storey County Conmi ssioner, and Dean Haynore, Storey County Building Official, stated that Storey County will not be
as adversely inpacted as other jurisdictions. M. Haynes pointed out that Reno probably wouldn't even exist if it were not for the
rail road and that sonething should have been done about the tracks a long tinme ago. M. Haynore offered his assistance in
attenpting to work out sol utions.

Nevada Public Service Comnr ssioner Galen Denio stated that they are a party of record for the Environnental Assessnment and will be
provi ding cormments to the Surface Transportation Board, as the State does not believe safety and other issues affecting severa
northern Nevada comuniti es have been adequately addressed; and he di scussed sone of the recomendati ons the PSC will be making.

Wayne Horiuchi, Union Pacific Railroad Conmpany, stated that the railroads are making every effort to sit down with each of the
communities affected to examne all of the crossings and inpacts of the increased train traffic and to reconcile the concerns and
mtigate the inpacts. He al so discussed the reasons for the nmerger stating that it is necessary for the survival of Southern

Paci fic, since Burlington-Northern and Santa Fe have nerged into a "nmega-railroad" and it is inpossible for the snaller conpany to
conpet e.

Larry Bennett, Southern Pacific Railroad, stated that SP has been a part of this community for 130 years; that during the last two
decades it has really struggled financially and drew the Board's attention to charts conparing revenues of the mgjor railroads;
that the line through northern Nevada woul d be the central corridor for shipping to the coast; that they would invest
substantially in northern Nevada and California making i nprovenents; and that w thout the merger, they would probably put their



funds into the southern corridor as that line is nore sustainable, ultimately resulting in a loss of rail traffic in northern
Nevada whi ch woul d nean the loss of rail jobs as well as other jobs that depend on the railroad.

Chai rman Bradhurst asked if the railroad is entering into agreements with conmunities to address their concerns or if that will be
a function of the EA. M. Horiuchi stated that it has been a matter of the railroad people sitting down eye-to-eye with |oca

of ficials and tal king about the problens on both sides, trying to address the concerns and trying to determ ne what the railroad
can do. He further stated that many of these problens started decades ago as comuniti es made decisions that inpacted the railroad
regardi ng commerci al devel opnent around the railroad and sol ving sone of these resulting problenms is going to be difficult.

Jack Campbel| and Dan Prostinak, River Flow Court residents, stated that the only access into the River Banks subdivision is

Wbodl and Avenue which has to cross the tracks and that when the trains block the road there is absolutely no way to get in or out;
that the area is a staging area for the trains and sonmetinmes trains are parked there for up to 40 mnutes. M. Prostinak stated
that the school bus has been del ayed by trains and that what was a mnor quality of life issue could becone a |ife and death issue
for their area

James Schaap, Strategic Manager for Mcroflex Medical Corporation, stated that their conpany is also |ocated on Wodl and Avenue;
that the trains are currently bl ocking Whodl and for considerable lengths of tinme; that the Reno Gymmastics Center is also |ocated
there; and that, if needed, energency nedical services might not even be able to get to them

Robert DeSot o- Hol gui n, Washoe County resident, stated that he is concerned about dangerous del ays caused by nore and | onger trains
and possi bl e derail ments such as those that have occurred in other places. He encouraged the Board and other | ocal jurisdictions
to keep talking to the railroads in a cooperative spirit, stating that he would not like to see the rail lines closed as has been
done in other countries.

Frank Partlow, area resident, stated that it is projected that these two railroads will make $750-million if this nerger is
successful; and that it is not unreasonable to ask the railroad to spend sone of that to | essen the inpacts to this community. M.
Part| ow suggested that the potential inpacts on the tourist-oriented econony be considered and asked what woul d happen to this
entire region if gaming had to shut down because of a spill in downtown Reno that caused an evacuation of the kind that just
occurred in Wsconsin where people were not allowed in an area for up to three weeks.

Fol l owi ng further discussion, on nmotion by Commi ssioner Shaw, seconded by Comn ssioner Bond, which nmotion duly carried, Chairman
Bradhurst ordered that staff be directed to forward the comments and potential mitigation neasures concerning the proposed nerger
of the Union Pacific Railroad Conpany and the Southern Pacific Transportation Conpany as outlined in M. Wbb's nmenorandum of
March 25, 1996, as well as the comments received today regardi ng possible inpacts on the area's tourist-oriented econony, to the
Cities of Reno and Sparks so that those entities can incorporate and include themin their conments to the Surface Transportation
Boar d.

It was further ordered that staff continue to work with the other local jurisdictions on this nerger so that this is a truly
regional effort, and that staff investigate and anal yze the energency access for the River Banks subdi vision

96- 257 DRAFT AFFORDABLE HOUSI NG PLAN - HUMAN SERVI CE COORDI NATOR

M chael McMahon, Human Servi ce Coordi nator, provided background information regardi ng the HOVE Consortium and the provisions of
AB506 passed in the |ast |egislative session which requires that each local jurisdiction add a housing conponent to their naster
pl an that includes a needs assessment and identification of opportunities and constraints for affordable housing. He al so stated
that the Consortium has been successful in conpleting and submitting to HUD a consolidated plan, which is required by HUD from any
comunity that receives HUD noneys; that the plan was acceptable to HUD, and that HUD did indicate the housing portion of the
docunent needed to be updated. M. MMhon stated that the Consortium contracted with Cotton/Bel and/ Associ ates, Inc., to assist
staff in preparing the HUD pl an update and the AB506 requirenents. He then introduced Ms. Karen Warner, consultant, to present the
draft affordabl e housing plan.



Ms. Warner distributed additional material and presented a viewfoil denonstration showi ng inconme |evels for Washoe County, noting
that the median famly total household income is $50,000 and that the HUD definition of maxi num affordabl e housing costs is no
nore than 30 percent of the gross household i ncome. She al so displayed charts and revi ewed present and projected statistics
regardi ng popul ati on, enpl oynent, housing needs, household overcrowdi ng, and overpayi ng househol ds, noting that it is projected
that the total popul ation of Washoe County will exceed 400,000 by 2015, which is a 42 percent increase over 1994 |levels. She also
noted that enploynent growh is projected at over 36 percent with service sector jobs in gamng, hotels, recreation, etc.
representing the largest increase going to 44 percent of total jobs in the County; that there is a direct relationship between the
| oner wage rates paid in those jobs and the demand on affordable housing; and that they are further evaluating the wage scales in
different industries to be sure they have good data and to show the true inpact various industries have on affordabl e housing
demands. Ms. Warner then discussed sonme of the potential housing prograns available to assist lower inconme fanmilies as well as the
renmoval of governnental constraints and deferral of devel opnent fees for affordable housing projects.

Commi ssi oner Sins asked if Washoe County is mandated by AB506 to provide 5,979 affordable housing units by the year 2015. M.
War ner expl ai ned that adequate sites must be provided in conmbination with assistance prograns. Dean Diederich, Principal Planner
stated that the County is required to have a housing elenent in the conprehensive plan, which will identify the types of housing
programs the County wants to pursue for the unincorporated area.

Commi ssi oner Bond stated that the real problemis the econonmics of this area with so many | ow paying jobs and that she feels this
probl em needs to be dealt with where it occurs. M. Diederich advised that the same suggestion has been nmade by others at the

Pl anni ng Conmmi ssion | evel and because of that the consultant is going to be putting together nore wage and job |inkage

i nformati on. Legal Counsel Madel yn Shi pman advi sed that there is an interimlegislative conmttee worki ng on these problens right
now, that the burden probably will be shifted to the |ocal governnents; and that the |legislature doesn't get into wage issues and
is attacking the problemthe only way they can.

Chai rman Bradhurst advised that affordable housing is a real problemin Incline Village; that he is having a great deal of
difficulty with the City of South Lake Tahoe and the TRPA over this very issue; and that his concern is with the consequences in
the event the legislature directs that affordable housing shall be provided and it is found not to be possible.

Robert DeSot o- Hol guin, area resident, stated that he is concerned that common sense |iving issues are not being considered; that
this is a bureaucratic definition being dictated fromthe federal |evel; and that this is another unfunded nmandate. He further
stated that a very large percentage of people living in this area will never have a chance for affordabl e housing under current
st at ut es.

Frank Partl ow, Washoe County's representative on the Affordable Housing Comrittee, advised that they have created a subcommittee
to exam ne AB506 as sonme of themfeel it nmay be heading off in a direction that may not be productive. He also stated that the
interimcomm ttee Ms. Shipman was tal ki ng about is considering |egislation mandating that |ocal jurisdictions have to provide
certain levels of density, which is extrene and sonething they will be watching.

Commi ssi oner Mouli ot commented that there is no way any devel oper can build affordable housing in this area with all the
regul ati ons regardi ng | andscapi ng, garages, setback, parking, densities, zoning fights, inpact fees, etc.

Chai rman Bradhurst requested that M. MMahon provide a report at a later tine regarding the regulations in place in Washoe County
and what kind of inpedinment those regulations are with respect to building affordabl e housing.

On notion by Conmm ssioner Muliot, seconded by Conmi ssioner Sins, which notion duly carried, Chairman Bradhurst ordered that
recei pt of the information be acknow edged.

96- 258 PRESENTATI ON - REG ONAL WASTEWATER RECLAMATI ON FACI LI TIES MASTER PLAN - CAROLLO ENG NEERS

Janmel Demr, Carollo Engineers, gave a viewfoil presentation concerning findings and conclusions of a study concerning potentia
wastewater treatment facilities in Spanish Springs Valley and the future of effluent disposal facilities fromthe Truckee Meadows



Wat er Reclamation Facility. M. Demr discussed the proposed Regi onal WAstewater Reclamation Facilities Master Plan between Washoe
County and the Cities of Reno and Sparks, concluding that the Spanish Springs Valley Satellite Plant is not likely at this tine;
that the nost cost effective nethod is to treat water regionally at the Truckee Meadows WAter Reclamation Facility; and that
Washoe County shoul d expend funds to upsize the pipeline to supply water to Rancho San Rafael. M. Demr then answered questions
of the Board relative to the study.

Fol | owi ng di scussion, on notion by Conmi ssioner Shaw, seconded by Commi ssioner Bond, which notion duly carried, Chairnman Bradhurst
ordered that a report from Caroll o Engi neers concerning study findings and conclusions related to potential wastewater treatnent
facilities in Spanish Springs Valley and the future of effluent disposal facilities fromthe Truckee Meadows Water Recl amation
Facility, be acknow edged.

96- 259 UPDATE - REG ONAL WATER PLANNI NG COVM SSI ON ACTI VI TI ES

Steve WAl ker, Departnent of Conprehensive Pl anning, updated the Board concerning activities of the Regional Water Pl anning
Commi ssi on advi sing that four neetings had taken place since he |ast reported to the Board concerning this matter. He then

revi ewed various neeting agendas and results and answered questions of the Board concerning water use consunption rates, and Janet
Carson, Sierra Pacific Power Conpany, clarified information concerning water rights dedication policies.

Fol | owi ng di scussi on, upon recommendati on of Steve Wal ker, Departnent of Conprehensive Planning, on notion by Comn ssioner Shaw,
seconded by Conmi ssioner Bond, which notion duly carried, Chairman Bradhurst ordered that an update report on activities of the
Regi onal Water Pl anning Comni ssion be acknow edged.

96-260 BILL NO. 1125 - AMENDI NG WASHOE COUNTY CODE - CHAPTER 40 - WATER CONSERVATI ON ORDI NANCE

Deputy District Attorney Madel yn Shi pman, reviewed version 18 of the draft ordi nance advising that all of the changes recomended
at yesterday's caucus have been incorporated into the proposed ordi nance.

Chai rman Bradhurst suggested attaching an exhibit to the ordi nance which woul d define "waste water" and "wasted water" and Ms.
Shi pman stated that it might be nore appropriate to place this information on file with the Clerk in lieu of an attachnent to the
or di nance.

Fol | owi ng di scussion, Bill No. 1125 entitled AN ORDI NANCE AMENDI NG CHAPTER 40 OF THE WASHOE COUNTY CODE TO PROVI DE CONSI STENCY

W TH SI' M LAR SUBJECT MATTER ORDI NANCES OF RENO AND SPARKS, DELETI NG REFERENCE TO DROUGHT STAGES, ADOPTI NG TWO- DAY A WEEK LAWN
WATERI NG W TH ALTERNATE MAKE- UP DAY, REPEALI NG CRI M NAL PENALTI ES AND ADDI NG Cl VIL PENALTI ES, PROVI DI NG FOR A SUNSET, AND ADDI NG A
CRI TERI A FOR A DECLARATI ON OF WATER EMERGENCY AND OTHER MATTERS PERTAI NI NG THERETO, " was introduced by Conm ssi oner Shaw, the
title read to the Board and | egal notice for final action of adoption directed.

96- 261 REQUEST FOR RECONSI DERATI ON - VARI ANCE CASE NO. V11-35-95 - CAROLE DI AMOND - APN: 123-152-06

M chael Harper, Director, Departnent of Devel opment Review, reviewed background information concerning the request for

reconsi deration of Variance Case No. V11-35-95 for Carol e Di anond and di scussed Section 110.804.20 of the Washoe County Code
concerning noticing requirenments to property owners by nmail for public hearings on variance cases. M. Harper stated that if
testinmony is provided to indicate that notice was given |ess than the ten-day requirenent, that he woul d suggest reconsidering
this matter and rescheduling the hearing for April 16, 1996 at which time the Board will convene in Incline Village

Jeff Friedman, attorney representing property owners Larry Roderick and Steven Mayo, distributed copies of notices postnmarked by

t he Departnent of Devel opnment Review on February 12, 1996 for a public hearing to be held on February 20, 1996 concerni ng Variance
Case No. V11-35-95. M. Friedman stated that although there was a good faith effort nmade by the Departnment of Devel opnment Review,
M. Roderick and M. Mayo were not noticed in a tinmely manner; and that he would request that this matter be reconsi dered at

I ncline.



Robert Angres, Attorney at Law, representing Carole M Dianond, MD., applicant, stated that the issue involves due process and
noticing the opportunity to be heard; and that they are contending the tinmeliness of notification to property owners regarding a
heari ng that was schedul ed for February 20, 1996.

Deputy District Attorney Madel yn Shi pman concurred that this nmatter should be reheard at Incline Village and Chairman Bradhur st
suggested that the Board visit the site prior to the hearing.

Fol | owi ng di scussion, on notion by Commi ssioner Mouliot, seconded by Comm ssioner Bond, which nmotion duly carried, Chairnman
Bradhurst ordered that a reconsideration of Variance Case No. V11-35-95 for Carol e Di anond be approved, and that the hearing be
schedul ed for April 16, 1996 when the Board convenes at Incline Village, Nevada.

96- 262 AMENDMENT - NON- EXCLUSI VE LEASE AND CONCESSI ON AGREEMENT - RENO- SPARKS CONVENTI ON AND VI SI TORS AUTHORI TY - RUBY'S DI NER
I NC. - NATI ONAL BOWLI NG STADI UM

On notion by Comm ssioner Shaw, seconded by Conmmi ssioner Bond, which notion duly carried, it was ordered that an Anendnent to a
Non- Excl usi ve Lease and Concessi on Agreenent between the Reno-Sparks Convention and Visitors Authority and Ruby's Diner, Inc.
concerni ng additi onal concession catering services at the National Bow ing Stadium be approved and Chairman Bradhurst be

aut hori zed to execute.

96- 263 GRANT AGREEMENT AND RESOLUTI ON - COMMUNI TY HOMELESS PRQJECT - SOCI AL SERVI CES

Upon recomrendation of May Shelton, Director, Department of Social Services, on notion by Conmm ssioner Bond, seconded by
Conmmi ssi oner Shaw, which notion duly carried, it was ordered that a grant agreenent between Washoe County and the Comrunity

Honel ess Project concerning the provision of case managenent services to the chronically nmentally ill, be approved for the period
March 11, 1996 through June 30, 1996; and that the follow ng resolution be adopted:

RESOLUTI ON

WHEREAS, Washoe County has the legal responsibility pursuant to NRS 428 to provide health care and general assistance to indigent
persons who reside in the County;

WHEREAS, the Board of County Conm ssioners has the authority under NRS 244. 1505 to expend noney for grants to private, nonprofit
organi zations for selected purposes that will provide a substantial benefit to the inhabitants of Washoe County;

WHEREAS, the need for food, shelter, housing and social services to the needy in Washoe County far exceed what State and | oca
governments can provide and this need will continue to grow as the County's popul ation grows; and

WHEREAS, the Comrunity Honel ess Project provides a variety of services to the chronically nentally ill honel ess.

NOW THEREFORE, BE | T RESOLVED THAT the Board of County Conmi ssioners of Washoe County, Nevada enters into a grant agreenent in the
amount of FI FTEEN THOUSAND FI VE HUNDRED DOLLARS ($15,500) for fiscal year 1995/96 with Community Honel ess Project to carry out its
m ssion.

96- 264 SCOPE OF SERVI CES AND CONTRACT - FI NANCI AL CONSULTI NG SOLUTI ONS GROUP, | NC. - KENNEDY JENKS CONSULTANTS - COWMPREHENSI VE
WATER REVENUE REQUI REMENT AND RATE STUDY - UTILITY

Upon recomrendati on of John Collins, Chief Sanitary Engineer, through Craig MConnell, Public Wrks Director, on notion by
Commi ssi oner Bond, seconded by Commi ssioner Shaw, which notion duly carried, Chairman Bradhurst ordered that staff be authorized
to negotiate a scope of services and contract with Financial Consulting Solutions Group, Inc., in association with Kennedy Jenks
Consultants to perform a conprehensive water revenue requirenent and rate study for Washoe County.



96- 265 UNBUDGETED CAPI TAL AND EXPENSE OUTLAY - UPDATE WATER AND SEVMER SYSTEMS MAPS - UTILITY DI VI SION

Upon recomrendati on of John Collins, Chief Sanitary Engineer, through Craig MConnell, Public Works Director, and Jerry MKnight,
Budget Coordi nator, on notion by Comm ssioner Bond, seconded by Commi ssioner Mouliot, which notion duly carried, Chairman
Bradhurst ordered that an unbudgeted capital and expense outlay to update the water and sewer systens maps be approved as fol |l ows:

1. A sole source contract be awarded to Shaw Engi neering to conplete 150 remai ning system naps for a unit price not to exceed $300
per map, or $45,000 in total

2. A contract be awarded to Shaw Engi neering in the anount of $12,800 to acquire a drafting conputer, software and consultant
support, with the conputer and software being transferred to the Utility Division upon conpletion of the system mappi hg project;
and

3. A sole source contract be awarded to ESRI to upgrade a single user Arc Info site license to a three-seat site |license not to
exceed $9, 350.

It was noted that the Uility Division has a total of 400 water and sewer systens maps relating to 16 sewer service areas and 14
wat er service areas; that the Division is experiencing growh of 40-50 new systenms maps each year; that there is currently a

backl og of 150 systens nmaps to be updated; and that when conpleted, staff will oversee the routine maintenance and upkeep of the
systenms maps. It was further noted that the costs will be split between the County and the South Truckee Meadows Cenera
| mprovenent District based on the number of maps produced; and that this will be paid for out of water/sewer operating revenues.

96- 266 PREVENTATI VE MAI NTENANCE SYSTEM - UTILITY DI VI SI ON

Upon recomendation of John Collins, Chief Sanitary Engineer, through Craig MConnell, Public Works Director, and Jerry MKnight,
Budget Coordi nator, on notion by Conm ssioner Bond, seconded by Commi ssioner Mouliot, which notion duly carried, Chairnman
Bradhurst ordered that the acquisition and inplenmentation of a preventative maintenance programfor the water-sewer utility be
approved as foll ows:

1. The contract adm nistrator be authorized to conpetitively negotiate an agreement with qualified firnms to provide preventative
mai nt enance software in a UNI X or W ndows-NT environnment, including data conversion, support and software; and

2. The contract adm nistrator be authorized to conpetitively negotiate an agreenent with qualified firnms to provide accounting and
needs assessment support for integrating activity-based costing and AMFM G S technologies in an Inform x/Oracle environnent; and

3. The acquisition of a UN X-based or W ndows NT-based SPARC client-server platformand five personal conputer work stations to
connect to the maintenance platform be authorized; and

4. The contract administrator be directed to return to the Board with results of negotiations prior to entering into any specific
contracts or agreenents.

It was noted that inplenmentation of a systematic preventative mai ntenance programwas the third and | ast recomendati on nade by
t he Finance Division after conducting a thorough analysis and investigation of operating and capital activities within the Utility
Di vi si on during Novenber-Decenber, 1994; and that the other recomrendati ons have been i npl enented.

96- 267 WATER RI GHTS DEED AND WATER SALE AGREEMENT - S| ERRA PACI FI C PONER COVPANY - C. BENDER

Upon recomrendati on of John Collins, Chief Sanitary Engineer, through Craig MConnell, Public Wrks Director, on notion by
Commi ssi oner Bond, seconded by Commi ssioner Mouliot, which notion duly carried, it was ordered that the followi ng acti ons be taken
regarding C. Bender's Pl ateau Road residence, APN 041-051-06:

1. The Water Rights Deed for 1.11 acre-feet, being a portion of Claim 264, between Sierra Pacific Power Conmpany, as "Grantor," and
Washoe County, as "Grantee," be approved and Chai rman Bradhurst be authorized to execute;



2. The Water Sal e Agreenent between Sierra Pacific Power Conpany and Washoe County for C. Bender's Pl ateau Road residence, APN
041-051-06 be approved and Chai rnman Bradhurst be authorized to execute; and

3. The Chief Sanitary Engi neer be directed to record the Water Ri ghts Deed and Water Sale Agreenent with the County Recorder

96- 268 TRANSFER OF FUNDS - UTILITY DI VISI ON ENTERPRI SE FUNDS TO PUBLI C WORKS CONSTRUCTI ON FUND - OLD WASHOE ESTATES WATER SYSTEM
TRANSM SSI ON MAI N

This itemwas continued to a future neeting.
96- 269 REFUND OF TAXES - THOVAS F. TREMBLAY

Pursuant to District Attorney Opinion No. 6315, on notion by Conm ssioner Bond, seconded by Conm ssioner Muliot, which nmotion
duly carried, it was ordered that the follow ng resolution be adopted and Chairman Bradhurst be authorized to execute on behal f of
Washoe County:

RESOLUTION -- Directing the County Treasurer to Refund Taxes

WHEREAS, the Board of Conmi ssioners of Washoe County, pursuant to NRS 354.240 has the authority to direct the County Treasurer to
refund to an applicant the anpbunt of nobney paid into the County Treasury in excess of the ampbunt |egally payable; and

WHEREAS, Thomas F. Trenbl ay (Taxpayer), made application for the refund of 1995-1996 real property taxes because, based on an
Assessor's error, the Assessor's Ofice overval ued the Taxpayer's property, APN 011-233-09; and

WHEREAS, Thomas F. Trenblay has overpaid taxes for fiscal year 1995-1996 in the amobunt of $774.34; and

WHEREAS, it is the opinion of the Board of Conmi ssioners of Washoe County that the applicant for a refund has just cause for
maki ng such application and that the granting of such refund would be equitable.

NOW THEREFORE, BE | T RESCLVED by the Board of Conmi ssioners of Washoe County as foll ows:

1. The Treasurer of Washoe County be and hereby is authorized and directed to refund to Thomas F. Trenblay a total of $774. 34,
t hat anount being the taxes overpaid by Thomas F. Trenblay for the tax year 1995-1996 on APN 011-233-009.

2. The Treasurer of Washoe County is further directed to debit the account of each governnental entity which has shared in the
excess of the taxes collected in error for its pro rata share of the refund.

96- 270 | NTERNAL CONTROL PROCEDURES MANUAL

Upon recomrendati on of John Shernman, Managenent Anal yst, on notion by Comm ssioner Bond, seconded by Conmm ssioner Mouliot, which
notion duly carried, Chairman Bradhurst ordered that the Washoe County Internal Control Procedures Manual devel oped by Barnard,
Vogl er & Conpany be accepted and that staff be directed to distribute copies of said manual to all el ected and appoi nted

Depart ment Heads.

96- 271 ACCEPTANCE OF DONATIONS - D. A R E. PROGRAM - SHERI FF

Upon recomrendation of Sheriff Richard Kirkland, on mpotion by Comm ssioner Bond, seconded by Comnr ssioner Muliot, which nmotion
duly carried, Chairman Bradhurst ordered that the follow ng donations to be used for the D.A R E. program be accepted with the
Board's gratitude:

$1,500.00 fromthe Great Basin Events, Inc./Elizabeth Younger

$2,500.00 fromthe Nevada State Board of Medical Exam ners



96- 272 ACCEPTANCE OF ADDI TI ON TO DRUGFI RE BALLI STI C COVPARI SON SYSTEM - SHERI FF

Upon recomrendation of Sheriff Richard Kirkland, on motion by Comm ssioner Bond, seconded by Comnr ssioner Muliot, which notion
duly carried, Chairman Bradhurst ordered that the crime |aboratory be granted permission to accept a $50, 000 bullet imge
acqui sition systemto augnent the existing DRUGFI RE ballistic conparison system

96- 273 AUTHORI ZATI ON TO ADVERTI SE FOR BI DS - NORTH VALLEYS REG ONAL SPORTS COWPLEX - PUBLI C WORKS

Upon recomrendati on of Gene Sullivan, Parks and Recreation Director, on notion by Conmm ssioner Bond, seconded by Conm ssioner
Moul i ot, which notion duly carried, Chairman Bradhurst ordered that the Public Wrks Departnment be authorized to advertise for
bids for the North Valleys Regional Sports Conpl ex.

96- 274 BUDGET AMENDMENT - FY1995/96 - AIR QUALITY MANAGEMENT PROGRAM - HEALTH DEPARTMENT

Upon recomendati on of Dave Rice, District Health O ficer, on notion by Comr ssioner Bond, seconded by Comnm ssioner Muliot, which
notion duly carried, Chairman Bradhurst ordered that an anendnent to the fiscal year 1995/1996 Air Quality Managenent Program
Budget in the amount of $44,408 in State of Nevada Departnment of Mdtor Vehicles grant funds be approved and the follow ng account
transactions be nade:

Account Nunber Descri ption Amount of Increase
02-1700-1723G 4302 State Contri butions $44, 408. 00
02-1700-1723G 7002 Part Ti me/ Tenporary $14, 240. 00
- 7050 Medi car e 207. 00
-7049 Soci al Security 883. 00
-7140 O her Professional Services 25, 328. 00
-7261 Post age 1, 500. 00
- 7357 Printing 1, 000. 00
-7620 Travel 1, 250. 00
Tot al $44, 408. 00

96- 275 AWARD OF BI D - STOCKI NG | NVENTORY PROGRAM FOR WATER METER BOXES, TOUCH READ LI DS AND M SC. WATER WORK SUPPLI ES - BI D NO
1909-96 - UTILITY DI VISION

This was the time to consider award of bid, Notice to Bidders for receipt of sealed bids having been published in the Reno
Gazette-Journal on February 13, 1996, for a stocking and inventory program for water nmeter boxes, touch read lids, and

m scel | aneous water work supplies for the Utility Division of the Public Wrks Departnment. Proof was made that due and | ega
Noti ce had been given.

Bi ds, copies of which were placed on file with the Clerk, were received fromthe foll owi ng vendors:
Western Nevada Supply
R Supply Conpany I nc.

Sl akey Bros. Inc.

Combusti on Equi pnrent & Control, Partsmaster Inc., R F. Macdonald Co., Reno Wndustrial Co., Sensus Techn. Inc., and Emanuel Tayl or
failed to respond to the invitation to bid.

Upon recomendati on of John Bal entine, Purchasing and Contracts Adm nistrator, on notion by Conm ssioner Bond, seconded by



Conmmi ssi oner Mouliot, which notion duly carried, Chairman Bradhurst ordered that Bid No. 1909-96 for a stocking and inventory
program for water nmeter boxes, touch read lids, and miscellaneous water work supplies for the UWility Division of the Public Wrks
Department be awarded to the | ow bidders neeting specifications, fromthe date of award to February 28, 1997, with a provision for
a one-year extension provided prices do not increase and service is satisfactory, as foll ows:

West ern Nevada Supply:

Bid Items Nos. 1., 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, 1.7, 1.8, 1.9, 1.10, 2., 3., 4., 5., 5.1, 5.2, 5.3, 6., and 7.3
R Supply Co., Inc.

Bid Items Nos. 7.1 and 7.2

It was noted that the estimted annual value of this award is approxi mately $102, 000.

96-276 AWARD OF BI D - MJLTI FUNCTI ONAL COPI ER/ PRI NTER/ SCANNER, COPI ER, AND FACSI M LE MACHI NE RENTALS- BI D NO. 1910-96 - FAMLY
SUPPORT/ DI STRI CT ATTORNEY

This was the tine to consider award of bid, Notice to Bidders for receipt of seal ed bids having been published in the Reno
Gazette-Journal on January 29, 1996, for nultifunctional copier/printer/scanner, copier, and facsimle nmachine rentals on behalf
of the Fam |y Support Division of the District Attorney's O fice. Proof was nmade that due and | egal Notice had been given.

Bi ds, copies of which were placed on file with the Clerk, were received fromthe foll ow ng vendors:

Danka | ndustries

Hughes- Cal i han Cor p.

Sierra Ofice Concepts Savin/Ri coh Division
Sierra Ofice Concepts Sharp Division

Ski pco, Inc.

The Copy Man

Xer ox Corporation

Alternative I mges & Assoc., Lockwood-More, Inc., and Matrix Data submitted "no-bid" responses; and nine vendors failed to
respond to the invitation to bid.

Upon recomendati on of John Bal entine, Purchasing and Contracts Admi nistrator, on notion by Conmi ssioner Bond, seconded by
Commi ssi oner Mouliot, which notion duly carried, Chairman Bradhurst ordered that Bid No. 1910-96 for nultifunctiona

copi er/printer/scanner, copier, and facsinile machine rentals on behalf of the Fam |y Support Division of the District Attorney's
O fice be awarded to the | owest bidders neeting bid specifications as foll ows:

Bi dder Bid Item Description Total Award Amounts
i . 1 each Ricoh DS 5330 Multifunctional Copier
Sierra Ofice Concepts 1301 #1 (award total is based on Printer/Scanner $24,000. 00

Corporate Blvd. Reno, NV 89502 48-month rental period)

Sierra Ofice Concepts 240 S. Rock go 1 each Canon NP6050 Copier (award total is $25, 632. 00
Bl vd. #101 Reno, NV 89502 based on 48-nmonth rental period)
Xer ox Corporation 5500 High #3 1 each Xerox DWC610 Facsimile (award total is ¢ 2 555 04
Rock Way Sparks, NV 89431 based on 48-nmonth | ease peri od)

It was further ordered that the Purchasing and Contracts Adm nistrator be authorized to enter into 48-nonth agreenents with the



speci fied vendors conmenci ng approximately April 1, 1996, through March 31, 2000. It was noted that the total annual estinmated

val ue of these awards is $52,187.04, however, there is a possibility of additional copy charges on Bid Itenms #1 and #2 which woul d
make the exact value slightly higher; and that the agenda nmenorandum from M. Bal entine dated March 15, 1996, placed on file with
the Clerk, includes additional explanation and justification for the selected vendors.

96- 277 AWARD OF BID - MOVI NG SERVI CES FOR THE COURTS COWMPLEX - BID NO. 1912-96 - PUBLI C WORKS DEPARTMENT

This was the tinme to consider award of bid, Notice to Bidders for receipt of seal ed bids having been published in the Reno
Gazette-Journal on February 9, 1996, for noving services for the Courts Conplex on behalf of the Public Wrks Departnent. Proof
was nmade that due and | egal Notice had been given.

Bi ds, copies of which were placed on file with the Clerk, were received fromthe foll ow ng vendors:

O Brien's Mving & Storage, Inc.
Lawr ence Moving & Storage Co.
Action Moving & Storage

Val | ey North American
Bender/ Col oni al Movi ng & Storage
Puliz Moving & Storage

Upon recomendati on of John Bal entine, Purchasing and Contracts Adm nistrator, on notion by Conmm ssioner Bond, seconded by
Conmmi ssi oner Mouliot, which notion duly carried, Chairman Bradhurst ordered that Bid No. 1912-96 for noving services for the
Courts Conpl ex on behal f of the Public Wrks Departnent be awarded to the | owest responsive and responsible bidder, OBrien's
Moving & Storage, Inc., in the approxi mate anpunt of $19,290.94. It was further ordered that all bids on Item #4, additiona
property insurance, be rejected as it was determ ned by Ri sk Managenent that it was not necessary.

It was noted that the total estimated value could vary depending on the final quantities for Bid Itens #5 and #6, number of boxes
actual ly used and nunber of non-returned and/or damaged boxes; and that the award conprises the follow ng:

Bid Item #1 Reno Justice Court $13, 747. 50
Bid Item #2 Publ i ¢ Def ender 2,266. 88
Bid Item #3 Fam |y Court 2,376.56
Bid Item #5 Box Rental Fee approx 1,000 @$. 75/ ea. 750. 00
Bid Item #6 Charge for non-returned/ danaged boxes, approx 100 @ $1.50/ ea. 150. 00

Approxi mat e Tot al $19, 290. 94

96-278 COVMUNI TY DEVELOPMENT BLOCK GRANT - (CDBG APPLI CATI ONS - STATE OF NEVADA

Upon recomrendati on of M chael MMahon, Human Servi ces Coordi nator, on motion by Commi ssioner Bond, seconded by Comnri ssioner
Moul i ot, which notion duly carried, it was ordered that the subnission of the Washoe County Seni or Services, Gerlach Community
Center--Reno Housing Authority, and Yorkshire Terrace grants to the State of Nevada for CDBG fundi ng consi deration, be approved
and Chai rman Bradhurst be authorized to execute the appropriate docunents.

96- 279 ADOPTION - POLI Cl ES FOR SPEED HUMPS AND STOP SI GNS - TRAFFI C SAFETY ENHANCEMENT

David Price, County Engineer, reviewed recomendati ons and answered questions of the Board concerning policies for speed hunps and
stop signs in Washoe County.



Fol | owi ng di scussi on, upon recommendati on of David Price, County Engineer, through Craig MConnell, Public Wrks Director, on
noti on by Conmi ssioner Bond, seconded by Commi ssioner Mouliot, which notion duly carried, Chairman Bradhurst ordered that the
policies for use of speed hunps and stop signs for traffic safety enhancenent, be adopted as anended and placed on file with the
Clerk.

96- 280 CLARI FI CATI ON - NOVEMBER 14, 1995 ACTION - | NTERI M TRAFFI C FACI LI TY COLLECTI ON PROGRAM - SADDLEHORN DEVELOPMENT v. COUNTY
OF WASHOE - DI STRI CT ATTORNEY

Assi stant District Attorney, Madelyn Shipman, revi ewed background i nformation contained in a nmenorandum from Rusty Nash, Deputy
District Attorney dated March 15, 1996 concerning this item She explained that on Novenmber 14, 1995 [Item No. 95-1021], the Board
approved the transfer of |ITFCP funds to the Regional Transportation Commission relative to the InterimTraffic Facility Collection
Program that the action taken and reflected in the mnutes indicated that "roll-over unconmitted | TFCP funds, with the exception
of the Southwest benefit district to an adopted Regional |npact Fee Program and sub-benefit districts be established within the
primary RTC benefit districts"; that the minutes indicated the Southwest District with no nention of a special Saddl ehorn
District; that the mnutes reflect that the Board w thheld the Sout hwest benefit district noneys, and if this is the case, the
Board shoul d clarify what took place at the neeting.

Vice Chairman Sins stated that he specifically remenbers that the Board was referring to the Saddl ehorn District; that this does
not require further clarification; and that he is satisfied with the agreenent.

Fol | owi ng di scussion, on notion by Vice Chairman Sinms, seconded by Conmi ssioner Muliot, which nmotion duly carried, it was ordered
that the minutes of Novenber 14, 1995 be clarified and that the followi ng action be taken as reconmmended by the District
Attorney's Ofice:

1. That staff be directed to roll-over uncomitted | TFCP funds, with the exception of the Saddl ehorn and Sout hwest benefit
districts, to an adopted Regional |npact Fee Program and sub-benefit districts be established within the primry RTC benefit
districts, including a sub-benefit district for the Sout hwest benefit district.

2. That the Risk Manager/District Attorney be authorized to enter into a settlenent agreenent as reconmended by separate nmeno in
t he Saddl ehorn Devel opnent v. County of WAshoe lawsuit utilizing funding currently in the | TFCP account for the Southwest benefit
district.

3. That the RTC be requested to create a sub-benefit district in the primary RTC benefit districts, as previously agreed, for the
Sout hwest benefit district and to channel all future regional inpact fees collected fromthe Saddl ehorn devel opnent into said
sub- benefit district account.

96- 281 POLI CY AND PROCEDURE MANUAL - EQUI PMENT SERVI CES OPERATI ON

Bud Fujii, Director, General Services Departnent, was present to answer questions of the Board concerning this item

Fol | owi ng di scussion, on notion by Conm ssioner Mouliot, seconded by Conmi ssioner Bond, which notion duly carried, Chairman
Bradhurst ordered that the Equi pment Services Division Policies and Procedures Manual as Washoe County's Policy covering al
procurenent, operations, maintenance and di sposal of all vehicles or heavy equi pnent, be adopted as recommended by staff.

96- 282 SEAL/ LOGO | CON STANDARDI ZATI ON - STRATEG C PLAN RECOMVENDATI ON NO. 14 - PUBLI C AFFAI RS

Kat hy Kol lar, Public Information Oficer, reviewed information contained in a staff report concerning the establishnent of a
committee to devel op conprehensive county-w de graphics standards, the possible re-design of the county seal, |ogo selection, icon
devel opnent, paper stock and ink color selections, video and conmputer formats and a graphic standards manual, and a request for a
Request For Proposal (RFP) for contract graphics design. Ms. Kollar advised that in 1995, the Board adopted the Washoe County
Strategic Plan; and that part of the Comruni cation Action Plan, Recomrendation #14, directed staff to "explore ways to increase



public recognition of Washoe County by devel opi ng easily-recogni zed i cons of Washoe County Reproducti on Departnment and i ncl uded
recommendati ons to standardi ze busi ness cards and | etterhead t hroughout the County organi zation. Ms. Kollar then reviewed a bi nder
cont ai ni ng sanpl es of County |etterheads, business cards and envel opes.

Commi ssioner Sims stated that he was opposed to hiring an individual fromthe outside to performthese services and Ms. Koll ar
expl ai ned that this goes beyond graphic design and would include a graphics standards manual; and that there is a need to increase
public recognition. She further explained that the total cost to standardize |letterhead and envel opes woul d approxi mate $20, 000
and Commi ssioner Sims stated that the "commn | ook and feel™ is the Washoe County | ogo; that he was opposed to this
recomrendation; and that he is not confortable spending $20,000 for this purpose. Ms. Kollar stated that 80%to 90% of al
departnents order through the Reprographics Departnment for printing purposes or placing orders for outside vendors; and that she
is requesting that a committee be organized for the purpose of fornmulating ideas to bring back to the Board concerning graphics

st andar di zat i on.

Chai rman Bradhurst stated that the issue is whether or not the County should have a basic standard for |etterhead.

Mary Henderson, Public Affairs Director, reviewed the history of the standardization process advising that in 1991, the Board
adopted a policy to standardize all |etterhead, envel opes and busi ness cards; and that this task has not occurred to date.

Fol I owi ng di scussion, on notion by Conm ssioner Bond, seconded by Commi ssioner Muliot, which notion duly carried, Chairnman
Bradhurst ordered that a committee be established to devel op and recommend conprehensi ve county-w de graphi cs standards,

i ncluding, but not limted to: possible re-design of the county seal; |ogo selection; icon devel opment; paper stock and ink col or
sel ections; video, slide and conputer formats; and a graphi c standards nanual .

It was further ordered that correspondence be forwarded to all elected officials to solicit their interest in serving on the
conmittee.

96- 283 QUARTERLY REPORT - AUDI TS ONE AND TWO - BARNARD, VOGLER & COMPANY - PUBLI C ADM NI STRATOR

Chai rman Bradhurst stated that a question was raised at yesterday's caucus whether the quarterly reports should be continued if
all of the exceptions to the audit have been inpl enented.

John Sherman, Managenent Anal yst, discussed a handout distributed to the Board concerning the inplenmentation status of audit
recommendations for the Public Adnministrator's Office and reviewed Audits One and Two perfornmed by Barnard, Vogler & Company on
behal f of the Public Adnministrator's Ofice. M. Sherman stressed the inportance of continuing internal controls and other
recommendati ons nmade by Barnard, Vogler & Conpany in this regard.

Commi ssi oner Shaw requested M. Moore's presence when future quarterly reports are reviewed by the Board and Chai rman Bradhur st
stated that he would request nore detailed reports fromthe Public Adm nistrator as well

Laura Duffrin, Deputy Public Administrator, referred to a nenorandum from M. More dated March 15, 1996 which indicated that
there has been no change to the previous status reports on Audits One and Two; and that the Public Administrator's Ofice
continues to inprove and update the office procedures and controls. Ms. Duffrin explained that the statute provides that the
Public Adm nistrator has the authority to have a wi de span for fees and requesting extraordinary fees; and that they desire to
mai ntai n that prerogative.

Beth Cohn , Barnard, Vogler & Co., stated that it is very inportant that all of their reconmendati ons are inplenented by the
Public Adm nistrator; and that she concurs that the quarterly reports should be nore detail ed.

Fol I owi ng di scussion, on notion by Conm ssioner Bond, seconded by Comnmi ssioner Shaw, which notion duly carried, Chairman Bradhurst
ordered that the Public Adm nistrator's Audits One and Two perforned by Barnard, Vogler & Conpany be accepted; and that the future
quarterly reports provided by the Public Adm nistrator contain nore detailed information.

96- 284 GRANT APPLI CATI ON - | NCLI NE JUSTI CE COURT/ CHI LDREN S CABI NET - EDWARD M BYRNE MEMORI AL GRANT - STATE OF NEVADA



On notion by Conmm ssioner Sins, seconded by Conm ssioner Mouliot, which notion duly carried, it was ordered that the subm ssion of
a grant application fromlncline Justice Court/The Children's Cabinet at Incline Village to the State of Nevada Departnent of

Mot or Vehicles and Public Safety, Ofice of Crimnal Justice Assistance, be approved; and that Chairman Bradhurst be authorized to
execute the grant docunents.

It was noted that the Children's Cabinet of Incline Village (CCIV) is a private non-profit Nevada corporation; that their mnission
is to inprove the quality of life of children and fanilies on the north shore of Lake Tahoe through a community-w de cooperative
effort between public and private sectors; and that "It Takes a Village" is a programto directly involve students, parents, |aw
enforcenent, social services and community in a collaborative effort with the Incline Justice Court to prevent and reduce

subst ance abuse, gang involvenent, graffiti and juvenile crine, and offer constructive and neani ngful alternatives for restitution
and puni shrment .

96- 285 PROPOSED CHANGE - ORGANI ZATI ONAL STRUCTURE

John Maclntyre, County Manager, discussed information contained in a staff report dated March 15, 1996 concerni ng proposed changes
to the Washoe County organi zati onal structure (placed on file with the Clerk). He advised that the proposed changes are nerely a
begi nni ng poi nt and should not be viewed as a final product; that if the Board approves the proposed concept, many inplenentation
details will have to be worked out with affected individuals; that this will require the work of transition teams; and that the
Board has been very concerned that the County inplenment an organizational structure that would be appropriate and workabl e as they
nove into a new millennium

M. Mclntyre advised that neetings were conducted in 1995 focusing on critical areas relating to community devel opnent, public
wor ks, devel opnment revi ew, conprehensive planning, water, water managenent; that they were attenpting to provide a framework to
al l ow for managenent of custoner processes in a nore effective way; that concerns have been raised by certain individuals that the
organi zati onal chart reflects the County organizational structure; and that it is intended as a tool to identify how the office of
County Manager woul d be organi zed and not how the County woul d be organi zed. He advi sed that the Board has received letters from
several elected officials and departnment heads expressing their concern that this would seemto suggest that el ected departnment
heads woul d be reporting to an appointed official, nanely the County Manager; that he has talked with all elected departnent

heads; that the elected officials' status remains unchanged; that the caveat to that is that the budget renmi ns under the
jurisdiction of the Board of County Comnm ssioners; and that the Manager's O fice through the Finance Division is the coordinating
poi nt for the Washoe County budget.

The County Manager explained that the main areas of restructuring involve the Public Wrks Departnment, Conprehensive Pl anning,

Devel opnent Revi ew and the Water Managenent Authority functions; that functions and services currently provided will not change;
that individuals performng in these capacities will continue to do so; that no one will |ose their job under the proposal; and
that he will comunicate in witing to all County enpl oyees regarding this matter if the Board directs staff to proceed with the

restructuring.

M. Maclntyre then explained that although it was his intention to review the organizational chart with everyone on the list prior
to the meeting, this did not occur; that he apol ogi zes to anyone who may have felt slighted in this regard; and that he felt it
was necessary to consider this itemat today's neeting in an attenpt to bring some closure to the item as the Board has previously
requested that this be done.

Assi stant District Attorney Madel yn Shipman referred to her menorandum dated March 26, 1996 concerning the reorganization
structure stating that she has sone concern that several agencies, departnents and offices depicted on the chart have no | ega
reporting relationship. M. Shipman then discussed NRS 244. 135 concerning this issue.

Chai rman Bradhurst suggested placing asterisks adjacent to those individuals who report to the Board only with regard to budget
matters and the admi nistration of sane.

In conclusion, M. Maclntyre stated that this is not an organi zational chart of the County; and that it will inform people who
they can contact in the Manager's O fice when attenpting to | ocate an individual or an individual departnent.



Conmmi ssioner Sins stated that elected officials and departnment heads have contact with the Manager's O fice on a daily basis not
only at budget time; that it is inmportant that the current chart recognizes and preserves legal distinctions; that this is sinply
a reorgani zati on of the County Manager's O fice; and that it has nothing to do with responsibilities, reporting relationships or
obligations. He then stated that it would be his desire to nove forward and conceptually approve this with the caveat that no
changes in reporting responsibilities are being nmade; and that it recognizes and preserves current |egal distinctions.

Fol | owi ng di scussion, on notion by Conm ssioner Sinms, seconded by Conmi ssioner Muliot, which notion duly carried, Chairman
Bradhurst ordered that a change in organizational structure proposed by County Manager John Maclntyre, in his menorandum dated
March 15, 1996 be approved in concept; and that the chart be nodified to nore clearly reflect reporting responsibilities and
recogni ze | egal distinctions between departnments and divisions of the County.

* * * * * * * *x *x %
There being no further business to cone before the Board, the neeting adjourned at 4:00 p.m

STEPHEN T. BRADHURST, Chairman
Washoe County Comnmi ssion

ATTEST: JUDI BAILEY, County Clerk



